Making a Difference Advisory Committee Meeting
5 June 2008

In attendance:

Paul Bevan, Niagara
Amy  Buskirk, Donner Canadian Foundation
Penny Hart, Halifax-Antigonish

Danielle Aubry, Calgary
David O’Brien, PEI
Catherine Murray, Victoria
Karen Smith, Edmonton
Ruth Montgomery, Project Manager
The Future of Making a Difference Canada

All teams have indicated a desire to continue participation in Making a Difference Canada.  Participants indicated that they are pleased with the work that has been accomplished to date, and that we, as a group have been able to collectively provide input on important issues, have conducted valuable research, and have developed high quality investigation support tools.

Discussions focused on what is required to build and sustain the efforts of our group.  Pending approval by participating teams, the following will form the basis for our funding proposal to the Donner Canadian Foundation for the upcoming period.

Request to include continued funding for:

· Advisory group and discipline/community tele-conferences

· Website development and maintenance

· Program management – Ruth

· Data collection and analysis

Follow-up on Existing Initiatives:

· Community/team protocols – reinforced requirement for teams to meet regularly to work through issues of mutual concern.  Encourage development of protocols/agreements that provide a framework  that defines roles and responsibilities and which guide team activities and procedures.  Teams are in various stages of development of working agreements for their communities – all teams represented on the call 

· Data collection – need additional work on definitions, databases, timing, limits, review collection tools by discipline.
· Drug facilitated sexual assault guidelines – add distribution rider and forward electronically for distribution to people working in the area of sexual assault.  Need teams to identify contacts in national associations this document should be forwarded to.  Paul and Ruth to touch base with Canadian Police College to encourage incorporation of materials in their training program.  Paul and Kim have started program in Niagara in cooperation with the United Way to speak with high school students about drug facilitated sexual assault including associated stereotypes and language. They would be pleased to share information with other interested teams.  Collectively, should be exploring opportunities to spearhead the extension of this proactive project nationally?
· Website – need to develop tagline to accurately reflect the work that we do.

Community Priorities for Moving Forward

Thank you to all teams for identifying the following local priorities: 
· Service provision to diverse communities – multi-cultural, immigrant, refugee, foreign/ESL students etc. – objective is to overcome obstacles through education and through tailored service provision
· Service provision/support for rural communities

· Improving data collection tools

· Development/delivery of sexual assault related training and training supports – tools, check sheets etc.

· Development of a video for victims/survivors on the Crown’s role in sexual assault prosecution 
· Crown schools

· Evaluation of impacts of implementation of “kits on ice” policies

· Service provision for persons with mental health issues, addictions, FASD etc – including services for sex trade workers

· Comparative analysis of service models
· Drug facilitated sexual assault follow-up

· Communications strategies – getting the message out in our organizations, teams, and nationally – varied foci – myths and stereotypes, creating relationships, understanding criminal justice system process, tools and tips for building relationships – basic networking, etc.

· Investigations – processes, procedures, evidence collection

· Addition of a qualitative component to data collection to identify trends, needs etc. – gather and analyze information  - then release nationally.

MAD National Priorities

Based on discussions the following were identified as shared priorities nationally:

Questions/issues arising:

· At what level do we want to function? –Operational? Policy?

· Objective remains to increase credibility nationally – focus on providing reasoned responses, leadership, and information on leading practices, national voice on issues of mutual concern

Strategic planning  - we need to confirm objectives, develop a longer term planning framework,  and define and develop opportunities to build, grow and sustain MAD efforts. Overall objective is to increase credibility.  Focus on what is doable deliverable.  Create a “voice” nationally.
Service provision to diverse communities – multi-cultural, immigrant, refugee, foreign/ESL students etc. – objective is to overcome obstacles through education and through tailored service provision

Provision of educational  opportunities for teams and others working in the field – explore initiatives like Imagine Canada SectorCast web conferencing series to provide opportunities to capitalize on knowledge in our teams  to deliver information on issues of interest – e.g. kits on ice, specialized investigations, protocol development, DFSA etc.

Development of a national communications strategy on sexual assault issues – again, focus on increasing awareness and education
Development of investigative checklists – useful for police, medical forensic and victim service/support workers
Supporting service provision in rural areas – 4 communities indicate this is an issue for them

Supporting Efforts:

Ruth has met with key people at the Policy Centre for Victims Issues, the National Ombudsman for Victims Issues, and the BC Solicitor General  to identify ways in which we may be able to collaborate to further our goals.  All are very supportive and were eager to offer insights and contacts. Other suggested areas for further exploration include other provincial and territorial ministries, Health Canada, Women’s Partnership Fund, Social Sciences and Humanities Research Council and their Community University Research Alliance, Statistics Canada, FPT working group, Canadian Womens Foundation, Status of Women, and provincial law foundations.
Contacts will be established and further research conducted once we have confirmed our activities for the upcoming year.

Next Steps:

Please review the national priorities listed and confirm that you and your teams are comfortable including these priorities in our next funding proposal.  
Ruth is preparing a draft funding proposal, which will be circulated for consideration and amendment, hopefully by weeks end.  Please let Ruth know anything else you would like to see included for consideration.

